
[image: image1.wmf]
The Iowa Special Education 

Information Management System

Operations Governance 

Committee

Bylaws

Adopted: November 17, 1998
Last Amended:  September 20, 2007

[image: image2.wmf]
[image: image3.wmf]
BYLAWS

of

THE AEA SPECIAL EDUCATION INFORMATION MANAGEMENT SYSTEM

OPERATIONS GOVERNANCE

COMMITTEE

[image: image4.wmf]
Table of Contents

ARTICLE I
3
Creation of the Operations Governance Committee
3
ARTICLE II
3
Membership
3
The IMS OGC Will Be Composed of
3

Resignation from Committee Membership
3

Length of Term for Membership
3

Rotation of Committee Membership
3-4
Appointment of New Members
4

ARTICLE III
4
Authority
4
Changing Committee Composition
4

Changes in IMS System
4

Commitment of Funding
4

OGC Policy Development
4

ARTICLE IV
5

Procedures for System Requests
5-6

ARTICLE V
6
Officers
6
Election of Officers
6

ARTICLE VI
6
Meetings
6
Chairing of Meetings
6

Rules of Order
7

Meeting Schedule
7

Meeting Quorum
7

Meeting Format
7

Rules of Voting
7

ARTICLE VII
7
Amendment of Bylaws
7

Amendment of Bylaws
7

ARTICLE I

Creation of the Operations Governance Committee

In 1991 the Bureau Chief of the Iowa Department of Education’s Bureau of Children, Family and Community Services commissioned a task force to assist in the development of a Special Education Information Management System (IMS).  The Operations Governance Committee (OGC) was established as a body to provide oversight for the development, operation, maintenance and improvement of the IMS.

ARTICLE II

Membership

1.  The IMS OGC Will Be Composed of:

· The Bureau Chief of Student, and Family Support Services or his/her designee
· The Bureau Chief of Early Childhood Services or his/her designee

· Two AEA Directors of Special Education

· One AEA staff member with data management technical expertise

· One AEA management or on-line staff member for support services

· One person involved in instructional programs

· One data entry person

· One person with expertise related to electronic versions of the IEP

2.  Resignation from Committee Membership

When it becomes necessary for a Committee Member, other than the Chairperson, to resign from the OGC, that Member will notify the Committee Chairperson in writing at the earliest possible time indicating the date that the resignation is to become effective.  In the case of the Chairperson’s pending resignation, the Chairperson will notify all other Committee Members.  The Chairperson will place the resignation on the next Committee agenda.  The Committee will note the resignation and reflect such in minutes of that meeting.

3.  Length of Term for Membership

Committee Members will be appointed to Membership for a period of five years.  The Committee will observe a fiscal year of July 1 through June 30.

4.  Rotation of Committee Membership

A rotation of Membership will be established such that the term of one member will terminate each year.  The termination’s resulting from this section of these bylaws will not preclude that member being appointed to another five-year term.  The rotation order will first be established by the Committee Membership and will take effect July 1, 1998.  A person subsequently appointed to replace an existing member will assume that member’s place in the Membership rotation.

5.  Appointment of New Members

The AEA Directors of Special Education Association will be petitioned to name a person, or persons, to the OGC when vacancies occur.  The membership positions occupied by the Bureau Chief of Student and Family Services and the Bureau Chief of Early Childhood Services are an exception to this rule.

A person, or persons, appointed to replace a Committee Member shall meet the requirements as set forth in Section 1 of this article.  Thus, the Committee shall maintain that composition.

ARTICLE III

Authority

1.  Changing Committee Composition

The OGC will have the authority to change the composition or membership of the OGC Committee based on its needs as viewed by the Committee.  Such changes may be permanent or temporary.

2.  Changes in IMS System

The OGC will have the authority to determine the content of and changes which will be made in the system including the determination as to which reports will be required.   Data that is needed by the Bureau of Student and Family Services or the Bureau of Early Childhood Services to comply with a state or federal law in order to meet its reporting requirements or for the generation of Special Education funds are exceptions to the above.

3.  Commitment of Funding

The OGC will not have authority to commit funding.  The OGC will make recommendations to the appropriate agency or agencies for their consideration when an expenditure of funds is required.

4.  OGC Policy Development

The OGC shall have the authority to develop, approve, amend and repeal policies necessary for the development, modification and operation of the IMS.

ARTICLE IV

Procedures for System Requests

The growth and maturation of IMS depends largely on the partnership and collaborative efforts of the AEAs, OGC and Bureau.  These entities that primarily use IMS are ideally suited to identify new and changing needs.  Therefore, any of the partners is encouraged to submit requests for changes, changes in data elements or creation of reports, utilities, data entry modules, etc.

Most, if not all, non-state or non-federally mandated requests will fall in one of the following categories:

1.
State-wide consideration: These requests are submitted on behalf of a state-wide need.  The requester may be one entity or a collaboration between entities.

2.
AEA need which CPC determines has state-wide implications: When 
reviewing requests from individual entities, the IMS project coordinator 
may determine that a specific request, which was submitted on behalf of 
one entity, has state-wide implications.

3.
AEA specific need: The request submitted by the AEA is determined to 
address needs for the requesting AEA only.

When submitting a request, which may or may not require OGC action, the requester(s) is advised to note the following guidelines:

State-wide consideration

1.
Prior to submitting the request, the requester will contact the IMS project 
coordinator to discuss the request, timelines and options for proceeding.  

2.
The requester and IMS project coordinator will determine if a 
presentation to the OGC is appropriate and who will present the 
proposal.

3.
Generally, requests will be introduced at one OGC meeting and action 
taken at a subsequent meeting.  In certain instances, the OGC may take 
action upon a request in a shorter or longer period of time.

4.
Communication regarding the status of requests will be the responsibility 
of the CPC, unless circumstances dictate otherwise.

AEA need which CPC believes has state-wide implications

1. The request will be addressed for the AEA through normal procedures.

2. In addition, the request will also be considered as a state-wide request 
and will be addressed in that manner.

AEA specific need

1. The request will be addressed for the AEA through normal procedures.

An AEA may appeal the decision of the CPC regarding whether or not a system request is forwarded to the OGC.

ARTICLE V

Officers

1.  Election of Officers

The OGC will elect a Chairperson, who will be an AEA Director of Special Education and a member of the OGC.  The other AEA Director of Special Education on the Committee automatically becomes the Chairperson Elect and will succeed the Chairperson in the event of the resignation or termination, due to the Section on rotation of Committee Membership, of the Chairperson.

An election of the OGC Chairperson shall be placed on the OGC agenda of the first meeting scheduled following July 1 of each year.  Should the first meeting following July be canceled, the election will be placed on succeeding agendas until the election takes place.

ARTICLE VI

Meetings

1.  Chairing of Meetings

The Chairperson will be responsible for the development of the OGC meeting agendas and will chair the meetings.  In the absence of the Chairperson, the Chairperson Elect will assume this responsibility.  In the absence of both the Chairperson and the Chairperson Elect, the Chairperson will appoint another member of the OGC to chair the meeting.

Should the Chairperson or the Chairperson Elect not be in attendance at a meeting, and fail to appoint another member to act as Chair of the meeting in their stead, the members present shall elect a person to act as temporary Chair of that meeting.

2.  Rules of Order

Robert’s Rules of Order will be used in the conduct of the OGC business meetings.  By exception to Robert’s Rules of Order, the Chairperson will exercise the same rights as any other member in any phase of the transaction of committee business.

3.  Meeting Schedule

Meetings will be scheduled monthly, meetings will be called on as an “as needed” basis as determined by the Chairperson or by written request by at least fifty percent of the OGC membership.

4.  Meeting Quorum

A simple majority of the total Committee membership shall constitute a quorum.

5.  Meeting Format

The OGC Committee may elect to conduct Committee meetings using “face to face”, teleconferencing, the Iowa Communications Network or through other format that, in their judgment, will provide for effective communication among and between the Committee Members.

6.  Rules of Voting

Each authorized member of the OGC shall have one vote on any issue placed before the Committee that requires a vote.  The OGC Chairperson shall vote on all such issues.

ARTICLE VII

Amendment of Bylaws

1.  Amendment of Bylaws

These Bylaws may be modified or amended by a formal vote of at least two-thirds of the total OGC membership.
OGC Bylaws – Amended July 21, 1998
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